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A PROJECT TO DEVELOP, PILOT AND EVANGEIWHEAKERFRIENDLY,
OPEN SOURCEBASED MODEL FORBICYCLE SHARING
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Caring for the Planet 54

Employee Engagement
We believe that engaging employees s key to achieving our enviranmental strategies and goals.

Intel Employee Engagement Strategy on Sustainability

Learn = \fisibly integrate our commitment to sustainability into our vision, strategic
objectives, and compensation

glatement.

Sustainability in Action Grant Program. Through this program, employess can apply for
funding for innovative environmental projects. Employees are encouraged to include external
Educate employees on our sustainability actions through internal commyini- stakeholders in their projects, and many focus on addressing environmental issues in their
cations channels and a reqular speaker sefies local communities. In 2012, Intel provided funding for nine employee projects—including

hject installing bee boxes to study colony collapse disorder in California; planting a vegetable gar-
den at a children’s home in Singapore; developing a water purification system for use in nural
India; identifying energy conservation opportunities within Intel’s labs in Oregor; creating a
new "Ridefinder” app to promote ride-sharing in local communities in California; organizing a
sustainability speaker series for employees at our US. and Costa Rica sites; and piloting com-
posting strategies for food waste in Hudson, Massachusetts. From 2006 through the end
of 2012, the Sustainability in Action Grant Program provided funding for 49 projects around

Act = Empower employees to take action by funding their environmental p
proposaks through the Sustainability in Action Grant Program

= Recognize employees for their actions and inspire other employees todo
the same through the Intel Environmental Excellence Awards

= (Create new tooks that facilitate integration of sustainability factors into
employes decision-making

Share = Provide support for employee "green” teams that help employees collabo-
rate and connect with each other

= Connect employees through internal social media channels and our Green

ironmental Excellence Awards. Since 2000, Intel has presentegd#®se awards

Intel portal
to employees v helped reduce Intel's enviranmental impa 012, 57 teams from
e use Le , ACt, Share ibdel 1o elp employees understand susta bility is &%, prontes na 5 . s
seea e Té mocielio NEp employess Understand sustaina ity ssues, prio around the world were Nomin T etk easetemrerTITE rocycling and waste reduction,
goals; work together to take action; and share information about our priorities with ather employees and
external stakeholders lower the environmental impact of our products and processes, and educate others on sus-

tainability topics. Contributors to the 12 winning projects from 15 Intel sites in five countries
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Hardware. Design and prototype a device
that incorporates a GPS/cellular module and
associated locking mechanism on to standard
bicycles. Create a specification that describes
how to build this device.

I Additional materials cost goal: $200 or less

Software. Create software that
communicates with the modules and enables
the management of bikes in a bike share
system.

Pilot. Implement the system in a pilot
project at Intel; document experiences, best
known methods (BKMs) for wireless services,
load balancing, maintenance, etc.

Dissemination. Make the software freely
available under open source licenses. Freely
publish device specification and BKMs.



3 Mf{eeling is that this is a very big deal that could
potentially shake up the entire concept of bike
sharing . {

-- Jonathan Maus, editor of BikePortland

http://bikeportland.org/2013/06/18/intel -set-to -launch -open -bike -initiative -on-hillsboro -campus -
88624
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Phase 1 Phase 2
A Low-tech A Tech and use model still
A Hub-based under development
A Goal: demonstrate A Goal: define,
viability of bike sharing demonstrate and
on Intel campuses disseminate a new model

for bike sharing



BN Onen Bike
Initiative

http://instagram.com/openbikeinitiative



http://instagram.com/openbikeinitiative

Phase 1 software code and white paper available at
openbikeinitiative.org



