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A PROJECT TO DEVELOP, PILOT AND EVANGELIZE A MAKER-FRIENDLY, 
OPEN SOURCE-BASED MODEL FOR BICYCLE SHARING 
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ɈGen 1ɉ 

ɈGen 3ɉ 

ɈGen 4ɉ 

Å Expensive! 
Å Vertically integrated  
 
  ɈWe can build thatɉ 
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Nike 
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Hardware.  Design and prototype a device 
that incorporates a GPS/cellular module and 
associated locking mechanism on to standard 
bicycles. Create a specification that describes 
how to build this device.  
ï Additional materials cost goal: $200 or less  

Software. Create software that 
communicates with the modules and enables 
the management of bikes in a bike share 
system.  

Pilot.  Implement the system in a pilot 
project at Intel; document experiences, best 
known methods (BKMs) for wireless services, 
load balancing, maintenance, etc.  

Dissemination.  Make the software freely 
available under open source licenses.  Freely 
publish device specification and BKMs.  
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ɈMy feeling is that this is a very big deal that could 
potentially shake up the entire concept of bike 
sharing.ɉ 
 

-- Jonathan Maus, editor of BikePortland  
http://bikeportland.org/2013/06/18/intel -set-to -launch -open -bike -initiative -on-hillsboro -campus -
88624 
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Phase 1  
 

ÅLow-tech 
ÅHub-based 

ÅGoal: demonstrate 
viability of bike sharing 

on Intel campuses 

Phase 2  
 

ÅTech and use model still 
under development  
ÅGoal: define, 
demonstrate and 

disseminate a new model 
for bike sharing 
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http://instagram.com/openbikeinitiative  

http://instagram.com/openbikeinitiative
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Phase 1 software code and white paper available at 
openbikeinitiative.org  


